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These give HDT a rich and fascinating agenda although
HDT cannot do this alone. It depends on the support of
members, staff and volunteers, and the endlessly loyal
Headingley community of customers and champions.

INTRODUCTION

Ed Manley joined the Board this year and, very sadly
we have lost Matthew Hill and reluctantly said farewell
to Mike Sells.

Headingley Development Trust’s 2021 was, to be
honest, much like our 2020, with the continuing stopgo of Covid. Lockdowns had an impact on the financial
health of some of our key enterprises.

We are always looking for additional Directors, its an
exciting time to join! Ideas bubbling at the moment:

However there were also many examples of our family
of projects continuing to do what they do best:
contribute to the vibrancy, connectivity, and well-being
of our community:
•

•

•

•
•

The Farmer’s Market was a beacon of ingenuity
- adapting to social distancing, and ensuring
that visitors felt safe and welcome.
HEART’s outdoor space was again an asset, and
the marquee was great, enabling a sold-out
programme of Tuesday Night Live events.
Storm Arwen exacted a toll on the Marquee,
but imaginative plans are now being explored
for the outdoor space.
The Headingley Greengrocer again proved
invaluable, not just as a great exemplar of
thoughtfully sourced and attractive produce,
but as a destination.

•
•

The possibility of another community shares
offer.
A major project around HEART’s outdoor
space, with an emphasis on play and the arts.
Practical action around decarbonisation and
energy efficiency.
Growing our small housing portfolio, and
developing the concept of a ‘Model House’ for
Headingley.

If any of these ideas resonate with you, or you want to
be involved in any way, do please speak to us at the
AGM, or through the website, HDT newsletter, or
ideas@hdtleeds.org.uk
Isobel Mills, Chair

We went ahead with many events in the summer:
Open HEART, the Street Fair, the HIF AGM, Headingley
Open Gardens – and a number of issues kept coming
up: People want to see more done around housing;
around the local economy; around culture and the arts;
play-space and activities for children; and local
environmental concerns.
North Lane, Street Fair & Car Free Day, 2021
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commitment to those who did. We continue to attract
new customers and we work hard to be competitive in
a challenging market place.

Matthew Hill

Our objectives have not wavered since we opened in
April 2019: to provide high quality fruit and veg at fair
prices, to serve and support the Headingley
community, to make modest profits and to build a
strong staff team decently remunerated. Staff also
benefit from a bonus scheme, as do local charities,
Meeting Point, PAFRAS and Rainbow Junktion, to
whom we donate some of our profits. We also aim to
work closely with local suppliers – Whiteley’s in Pudsey
and Kirkstall Valley Farm, and in response to demand
we now provide organic produce.

Matthew, who died on
8th February, was a
passionate advocate of
the sustainability
agenda, a believer in
the power of the community to help tackle the climate
emergency and an expert ready to use his skills and
knowledge to effect change and make things happen.
He was also a lovely man, kind and thoughtful, whose
gentle demeanour hid a steely determination.
Matthew was a member of the HDT board from 2017
until his retirement through ill health in December
2021 and co-chair of HDT throughout the Covid
pandemic.
Matthew was central to the design and specification of
the energy efficiency measures built into HEART, led the
energy efficiency upgrade specifications for our house
at 50, Headingley Mount and founded and ran the Low
Carbon Homes certification scheme for landlords in
conjunction with Unipol. With Tony Herrmann he
founded Zero Carbon Headingley and was centrally
involved in the transport and Greening Up Headingley
initiatives, as well as leading the planning and delivery
of the Annual Car-Free Street Fair on North
Lane. In addition, he led and managed the last two
Open Gardens days.
He was an enthusiastic singer and performer in
Headingley Voices and in Sound Company, for whom
he co-write their last production ‘Without a Paddle’,
and he loved playing the piano and tending his
beautiful garden.
He will be much missed. Our best wishes and
condolences go to his partner Marilyn Crook and his
son, Jim Wild and family.

We encourage customers to buy seasonally and any
waste is collected by Mark at Plate2Plate who turns it
into excellent compost: a truly virtuous circle. We
invested in some new display units made by a local
joiner and made improvements to shop equipment.
We are very grateful to our staff team led by manager
Kathy Beels. They work efficiently and with cheerful
good humour in what – with Covid - have been
changing and sometimes very trying circumstances.
The HDTCL Board: Maggie Burden, Jane Haworth, Richard
Norton, Helen Seymour, Jane Williams.

theheadingleygreengrocer.co.uk
Follow us on Facebook and Instagram
THE FARMERS’ MARKET
Last year we all - stallholders, shoppers and the
organising group faced huge challenges. In January the
second lockdown forced us to close the market for
three months and when we opened we reconfigured
the market layout, had a one-way system, masks and
card-only payments. Everyone was very accepting,
patient and supportive.
Our operations
team of local
young people led
by indefatigable
manager, Ahmet
Un, were
cheerful and
efficient too,
erecting and
dismantling stalls
and gazebo in all weathers.
It was the market’s 15 anniversary in 2021. Some of
the original organising group and stallholders are still
here: Church View Farm Eggs, Cryer & Stott cheese, the
Organic Pantry, Iannis Kardamakis, Bondgate Bakery
and Swillington Organic Farm (though Jo Cartwright the
farmer has had to retire from markets). Their loyalty is

THE HEADINGLEY GREENGROCER
Trading at the Headingley Greengrocer settled down
after the pandemic restrictions eased and we ended
the year with net profits just shy of £10,000.

th

Last year was extraordinary and the handsome profits
certainly made up for the losses in our first year. We’re
sorry that some of our new customers who spent so
well during the first lockdown did not choose to stay
with us, but we’re hugely grateful for the loyalty and
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in no small way due to you as appreciative shoppers.
Also loyal have been the many musicians and singers
who have performed every market come rain or shine.
The ethos of the farmers’ market is to provide high
quality food direct from the producer and as local as
possible, ideally within 30 miles. (Mr Johnson’s fish is
an exception). We are always on the look-out for new
stallholders, so if you see a good stall at another
market do let us know.

Open Gardens: Matthew & Marilyn’s garden

Organising group: Julia Baxter, Liz Carey, Laura Dann
(social media), Sue Furniss, Rachel Harkess, Sophie
Hutchison, Gill Redfearn, and Helen Seymour.

We are always on the lookout for new gardens to add
to our list, so if you are interested or have suggestions,
please contact us.

headingleyfarmersmarket.com
Follow us on Twitter, Facebook and Instagram

Organisers: Matthew Hill and Claude Saint-Arroman
ideas@hdtleeds.org.uk

HEADINGLEY HOMES

HEADINGLEY COMMUNITY ORCHARD

It has been another year of consolidation as we
manage our refurbished home in Headingley Mount
and the two leased properties that we also look after.
The properties have remained fully let throughout the
pandemic and with (hopefully) a return to more
typical conditions we are looking to expand our

Headingley Community Orchard continues to maintain
our, now mature, trees at St Chad’s War Memorial and
Parish Centre, Shire Oak Primary School, and in the
HEART garden. We work with Woodhouse Ridge Action
Group to maintain a woodland orchard on the Ridge. In
Spring 2021 we planted new cherry trees at St Chad’s,
donated as part of the Japanese Sakura cherry tree
project, and installed an additional bench.

portfolio and develop our ideas on other ways that
we can intervene in the property market to
improve things for our community.

The trees at St Chad’s and Shire Oak produced a good
crop although sadly, as in previous years, some fruit
was stolen before we could pick it.
Shire Oak pupils used the fruit in their cooking lessons
and some was donated to Rainbow Junktion
Community Café.
October saw the return of Apple Day: using our own
and donated apples we produced over 100 litres of
delicious juice.

Project group: Sarah Johal, Alan Beswick, Liz Jeffery, Hazel
Dimsdale, Isobel Mills, Ed Manley, Matthew Hill, and
Atam Verdi
info@headingleydevelopmenttrust.org.uk

HEART
It has been another challenging year for HEART but
there were many successes as and when we were able
to be open. We have been able to employ some new
staff and they have been coming up with fresh ideas –
see the separate HEART Annual Report for more.
heartcentre.org.uk
HEADINGLEY OPEN GARDENS
Open Gardens 2021 took place in September, and
despite a time of year when some flowers were nearly
over, the weather held out and it was almost too
successful! There was a continuous stream of visitors
throughout the day, many of whom had never visited
before, particularly among the younger generations.
This is a lot of work for those who open their gardens,
and so we were wondering whether this year we
should have different types of garden, perhaps on a
special theme, so as to give a well deserved break to
those who hosted last year.

Several members of the Orchard Group, armed to the teeth ….

Steering Group: Sarah Dunton, Jo Habib, Andy Lawrence,
Jenny Lawrence, Nigel Lees, Janie Percy-Smith (secretary).

percysmithjanie@gmail.com
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ZERO CARBON HEADINGLEY

Wednesday of the month. There will also be
other films shown under the FaH umbrella: Food
and Film, Hyde and Seek, Memory Matinees and oneoffs, e.g. the recent Sidney Poitier tribute.
FaH is now organised by Heart and is no longer a HDT
project, so please see the Heart website for details.
films@heartcentre.org.uk

ZCH has been active over the year despite online
meetings. A major achievement was our second
‘Car Free Street Fair’ along North Lane in September
with over 1000 people enjoying the stalls, food,
children’s activities and music. We had some serious
administrative and financial obstacles to overcome and
huge thanks are due to Matthew whose heroic
persistence and patience made sure it happened.
We also marked Clean Air Day with a pop-up
demonstration outside Headingley Stadium, and gave a
detailed response to the Council’s draft Transport
Strategy for Leeds.

CAFÉ SCIENTIFIQUE
Last year most of our meetings were on Zoom, so we
really missed the drink in the bar with everyone after
the talk and we couldn’t collect any money – we always
donate any profits to HDT. However, it did mean we
could arrange for speakers from outside Leeds and put
recordings of sessions on our website.

The Greening Up group worked with MAPP (Arndale
Management Company) who funded planting of
a large planter alongside Wood Lane which looks great.

We started the new year with a talk on ‘Gravity Waves’
and followed with topics ranging from ‘Anti-ageing
Medicines’ to ‘the Large Hadron Collider’ (see the
website for full details). We tried one face to face
meeting, on ‘Patient Safety’[!] in September when
restrictions were relaxed a little but went back online
for talks on astrophotography, bacterial antibiotic
resistance and how habitable planets form.
We do hope to get back to physical meetings soon,
check our website for progress.
Project Team: Dave Webb and Paul Marchant
cafesci.hdtleeds.org.uk

HEADINGLEY INVESTMENT FUND (HIF)
Work in progress: Members of the Greening Up group

This was another quiet year for HIF, with no new
investments identified. The ongoing pandemic affected
the existing investments differently; the Headingley
Greengrocer and Headingley Homes were able to
continue making their monthly repayments, whereas
the repayment holiday granted to HEART had to be
extended twice and ran throughout the financial year.

Our other big project was a collaboration
with Leeds Beckett landscape architect students to
develop designs for 4 sites, which they presented at
HEART. We now have those designs in a digital format
so we can develop the ideas and use as we wish. [see
page 6] They will be displayed on our website shortly.
Matthew Hill. We will really miss Matthew’s vision,
drive and enthusiasm. See the full tribute, page 2.

The lack of repayments from HEART meant that HIF
again received less income than expected; this time
however the HIF Committee and HDT Board agreed
that interest paid to investors should revert to 2% as
intended.
Once again a number of investors donated their
interest back to HDT, and for this we remain grateful.

ZCH Group: Tony Hermann, Matthew Hill, Bill Walton, Liz
Westmorland, Paul Marchant, Mike Sells,
Dave Webb, Cllrs: Garthwaite, Pryor, Walshaw and Flint.
zch.hdtleeds.org.uk

Follow us on Facebook and Twitter

HIF Committee: Hazel Dimsdale, Sarah Johal, Richard
Norton, Hugh Rolo (external expert), Helen Seymour, Alan
Slomson, Nick Mercer, John Hall, Alan Beswick, Isobel Mills
hif@headingleydevelopmenttrust.org.uk

FILMS AT HEART
Films at Heart started up again, in January 2022. The
regular film nights continue and will be on the second
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TALKING HEADS AT HEART

PROMOTING HEADINGLEY

Talking Heads has not been able to run this past year
but we are considering whether we can re-start in
2022. If you have ideas for speakers or topics, or if
you are able to help organise do please let us know.

Promoting Headingley’s main project remains the
HeadingleyLeeds website: headingleyleeds.com
The website has nearly 50 galleries of photographs

Organising group: Mike Bird, Alan Murphy.

alanmurphy50@hotmail.co.uk
THE GRAFFITI PROJECT
The graffiti group has not met this year, although a
number of members and neighbouring groups such as
Little Woodhouse Community Association have
continued to tackle illegal tagging in their areas.
Looking ahead we would like to re-start this group so
please contact us if you would like to get involved.
One of the wonderful photos of old Headingley from the
website

Organising Group: Alan Beswick, Cllr Al Garthwaite, Cllr
Kayleigh Brooks, HDT members + resident groups in
Headingley, Burley and Little Woodhouse.
hdt.graffiti@gmail.com

(which also include info about Headingley), nearly 100
articles by local people and organisations, and over 150
pages of information. It covers where to: Shop, Learn,
Eat, Play, Explore and Live in Headingley.

TABLE TENNIS AT HEART
Table tennis has continued at Heart on Monday
evenings: 6.00 to 8.00 pm. Numbers have not yet
returned to pre-Covid levels but there is a group of
loyal attenders including some very welcome new
players.

The website continues to expand, and frequently
attracts over 8,000 visitors a month.
This is all advertised on social media, where our Twitter
account: twitter.com/headingleyno1, now has over
1,000 followers and Facebook:
facebook.com/headingleyno1, with over 1,250.

We are a friendly sociable bunch with an emphasis on
enjoyment rather than competitiveness.
We were very grateful in the new year to receive from
the table tennis coach, Sandra Rider, a donation of
table tennis bats as replacements for those now
showing signs of age and wear and tear (like some of
the players!).
The bats are also available to purchase for only £5.00.

Promoting Headingley: Helen Pickering (editor), Richard
Tyler (website manager), and Alan Beswick (social media)

info@headingleyleeds.com

Organisers: Pauline Fleck + support from Mike Bird +
HEART staff.

pauline.fleck@btinternet.com

Headingley Development Trust is a community business with over 1,200 members. Our aim is to develop initiatives
that promote and sustain Headingley. We are pleased to be members of Locality and of Co-operativesUK.
If you are interested in finding out more about HDT, or to join, please see our website: hdtleeds.org.uk
Follow us on Twitter, Facebook and Instagram
HDT Board members 2021: Alan Beswick (Society Sec), Hazel Dimsdale (Treasurer), Lucy Graham, John Hall,
Matthew Hill (Co-Chair), Liz Jeffery, Ed Manley, Isobel Mills (Co-Chair), Georgia Murphy, Claude Saint-Arroman,
Mike Sells (Membership Sec).
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This is one of the design plans by Leeds Beckett landscape architect students to develop ideas for four different parts
of Headingley. This one is for the Moor Road area. [ See ZCH on page 4 for the background ]
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